
� � � � � � � � �� � � 	 
 � �� 
 �� � �� � � � �� � � �� � 	 � � � � � 	 
 �� �� 	 ��

� 
 � � 
 � � �� �� �� 	 �� �� �� � � ��� � � � � �� � � � � �� � � � �
 

1

CHOICE, EMPOWERMENT AND COMMUNITY 
Cherokee County wholeheartedly believes in the principles of CHOICE, 
EMPOWERMENT, and COMMUNITY.  This is evident in the Goals in this 
Management Plan, the emphasis on person-centered planning in the county, the 
Self-Advocacy opportunities offered to the people of Cherokee County, and the 
continued home-based residential services provided by Cherokee County Residential 
Services.  Before continuing, it’s important to look at the definitions of CHOICE, 
EMPOWERMENT, and COMMUNITY.   

 

CHOICE - “the right, power, or opportunity to choose; option”.  It is also defined as 
“an abundance or variety from which to choose”.   Cherokee County believes people 
need to have choices in their lives.  They need to have choices, but with choice 
comes the right to make those decisions based on the information they are 
presented.  These choices may be deciding where they want to live, with whom they 
want to live with, what providers they want to work with, and what their service plans 
will help them with.  There is a need in Cherokee County to continue to promote the 
right of choice.  The idea that individuals can make choices that will affect their lives 
also comes with the need for others to allow them to make these choices.  Continued 
education and training for consumers, providers, families and friends is needed in this 
area.  Without everyone being “on board” we cannot fully embrace this idea. 
 

EMPOWERMENT – “to give power or authority to; to enable or permit”.  All people 
need to feel they have the power to do things they want to do.  This is not so far off 
from the concept of CHOICE, however it’s something that needs to be done in order 
to let people know they can choose.  The process of gaining access and developing 
one’s capacities with a view to participate actively in shaping their own life is 
something Cherokee County will continue to promote.  This is done through 
advocacy training, the concept of self-determination and ultimately in their service 
planning.   
 

COMMUNITY – this can mean many things.  Cherokee County looks at community 
as “belonging to and maintained by and for the local community”.  Community in 
Cherokee County involves where people live, where people work, where people shop 
and where people recreate.  Cherokee County strives to promote community.  
Cherokee County Residential Services currently owns 6 homes in the community of 
Cherokee.  Some of these homes offer daily supervision while others offer hourly 
services for specific needs.  Over the years many individuals moved from a daily 
supervised setting to a less restrictive hourly supervised home.  Working in the 
community continues to be an important piece of community.  It’s an opportunity to 
develop someone’s full potential in working.  A common need for many served in 
Cherokee County is having fun.  Most of the recreating often comes with the people 
they live or work with in a residential or work activity setting and not with others in the 
community.   
 

Since the passage of Senate File 69, Cherokee County has put more of an emphasis 
on community living for people who are supported by the county.  At this time there 
are approximately thirty-five people who receive Community Supervised Apartment 
Living Arrangement, Supported Community Living services or who live independently 
with informal supports.  Based on interviews and surveys, the majority of Cherokee 
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County people served is pleased with their housing and is very pleased with the 
choices that they have been involved in regarding arranging their housing; however 
it’s important to continue to look ahead to housing options in order to be able to serve 
people in the future.   These housing opportunities will be looked at with the idea they 
will remain community based but also will be  
  

Cherokee County Residential Services (CCRS) currently owns 6 owns in Cherokee 
which provides housing to a total of fourteen people.  Of the fourteen, all but four of 
them have legal settlement in Cherokee County.  The housing is provided to 6 people 
with a diagnosis of mental retardation, 1 person with a brain injury and 7 people with 
chronic mental illness.  A few individuals have had struggles keeping apartments due 
to the close proximity of other people therefore have not had long-term and 
consistent housing.  This situation has been very helpful in keeping individuals in 
their least restrictive environments and out of hospitalizations.   
  

Cherokee County feels strongly about the need to involve people with disabilities in 
the community.  There continues to be assistance from providers in Cherokee County 
to help individuals attend community activities of their choice.  Whether it is the 
County Fair, plays, sporting activities, bowling, attending the Wellness Center, 
swimming at the Aquatic Center or other interests, there is participation in the 
community.  This is an on-going effort by families, providers and Cherokee County.  
Efforts to place individuals in jobs in the community will remain an important piece for 
community inclusion and service opportunities.   
  

Cherokee County continues to enhance the service system by becoming more client-
centered.  The principles of choice, empowerment, and community are three of 
several values that continue to be embraced by the Community Services Department 
and local providers.  Opportunities for people with disabilities in areas such as 
planning, service provision, and continuous quality improvement are sought and 
encouraged for the sake of the Cherokee County MH/DD Management Plan.  
  

In the past, Cherokee County has offered numerous Self-Advocacy learning 
sessions.  Unfortunately funding is not as readily available as it has in the past.  
Cherokee County continues to offer opportunities for self-advocacy training that is 
pertinent to their lives and is inexpensive or free.  In 2008, Cherokee County 
Community Services received a grant from ID Action to provide training opportunities 
for individuals to learn more about the voting process and to assist them to 
participate in the 2008 Election.  These events have been identified by consumers as 
things they would like to see continued. 
 

Although Cherokee County’s involvement in a formal person-centered planning 
project has ended, the county continues to be dedicated to these principles.   
During our evolution to a more person-centered approach, we have come to realize 
that choice is not the ultimate principle for which we must strive.  Choice is one of 
many values, and we are cognizant of the fact that we must listen to the people we 
serve to identify their values, then respect and honor those values.  Issues of health 
and safety are still paramount, but each person’s support team is dealing with those 
issues on an individual basis.  Open communication amongst local providers, more 
involvement by people with disabilities on boards, a reported higher quality of life, 
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and the heightened awareness of people’s rights have been the rewards of our work 
along these principles.   
  

Throughout our involvement in the Self-Determination Project, we have begun to see 
that changes in the service system will take more years and much more hard work.   
However, we have created a very strong base that is comprised of person-centered 
planning (ELP) and collaborative planning (the use of the Single Plan) as well as an 
emphasis on self-advocacy.  It has been identified that community capacity is an 
issue on a statewide basis.  The stakeholders in Cherokee County have expressed 
the need for local providers to receive on-going support and funding so that they are 
adequately prepared to accept and support people who may have challenging 
behaviors.  In the coming years, Cherokee County fully intends to support this notion 
and continue working with family members, people with disabilities as well as service 
providers in order to offer opportunities for inclusion and interdependence for all 
citizens of Cherokee County.  Cherokee County also supports the Money Follows the 
Person Grant being offered through the University of Iowa.  Cherokee County intends 
to utilize the support and services offered through the grant to assist in “bringing 
home” those individuals who would like to return to the Cherokee community or 
another community of their choice from ICF/MR facilities.   
  
CONSUMER, FAMILY MEMBER AND OTHER 
STAKEHOLDER INPUT 
The Cherokee County Board of Supervisors hired the Community Services Director 
for the purpose of plan development and administration; therefore, no official 
planning committee that is unique to Cherokee County was appointed.  However, the 
Cherokee County Community Services Director has spent considerable amount of 
time soliciting feedback from the Cherokee County Self-Determination Project Team 
and Cherokee County Coaches Team in order to develop this Strategic Plan.   

 

Since this plan is essentially driven by and for people with disabilities, the Community 
Services Director also conducted 2 Focus Groups with people with disabilities at 
provider agencies for input on the plan.  Twenty-eight self-advocates offered their 
opinions through this process.  The Cherokee County Community Services Director 
facilitated all meetings intended for plan input.   

List of Stakeholders and affiliations 
SELF-DETERMINATION PROJECT TEAM 
 Lisa Langlitz   Cherokee Co. Community Services Director 
 Lynda Holmich  Cherokee County Case Manager  
 Dena Woltman  Cherokee County Case Manager 
 Mark Leeds   Cherokee County Supervisor 
 Jim Steen   Citizen 
 Calvin Carver  MH/DD Provider 
 Lisa Shiley   MH/DD Provider 
  Denyse Meister  MH Provider 
 Nicole Campbell  MH/DD Provider  
 Chuck Clark   Family Member 
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 Kelly Clark   Self-Advocate 
 Gary Oppedal  Self-Advocate 
 Kara Klingborg   Self-Advocate 
    

Dates, Times and Places of Meetings 
The following information on stakeholder input is pertinent for the FY2010-2012 
Strategic Plan.  The CPC Administrator would like it noted that stakeholder input is 
not a static process during the few months immediately preceding plan submittal but 
rather a continual process that spans the entire year.  All stakeholder opinions are 
valid and valued as they are received. 
  

The Cherokee County Self-Determination Project Team meets every other month at 
the Cherokee County Community Services Office, a barrier free facility.  On-going 
plan and system evaluation are done periodically; however meetings at which 
strategic plan development was specifically discussed include the following: 

September 9, 2008  8:00 a.m. – 9:00 a.m. 
 November 18, 2008  8:00 a.m. – 9:00 a.m. 

January 6, 2009  8:00 a.m. – 9:00 a.m. 
March 10, 2009  8:00 a.m. – 9:00 a.m. 

 

The Cherokee County Coaches Team usually meets once a month except in 
November and December around the holidays.  The Coaches Team is made up of 
direct care staff from the local agencies that see needs at a different level than those 
in management.  The Coaches Team provided feedback for Strategic Planning on 
the following dates: 

October 30, 2008  9:00 a.m. – 10:00 a.m. 
 January 29, 2009  9:00 a.m. – 10:45 a.m. 
 February 26, 2009  9:00 a.m. – 10:00 a.m. 
  

Focus groups were held at Cherokee County Work Services on the following dates: 
February 4, 2009   9:00 a.m. – 10:00 a.m. 

 February 5, 2009  9:00 a.m. – 10:00 a.m. 
 

The Community Services Director presented questions aimed at measuring 
satisfaction with the local service system at these focus groups.  The input from these 
meetings appears later in this section.   

Other methods of obtaining consumer, family, and other stakeholder 
input: Open forums, media announcements, public hearings, County 
Board of Supervisor meetings, and surveys. 
 

The Community Services Director met with the Cherokee County Board of 
Supervisors periodically over the last 3 years to review plan administration and 
update the Supervisors on revisions in the plan.  These meetings were open to the 
public and the press, and the minutes were published in the local newspapers.     
 

During calendar year 2008, a survey was sent to 39 people who had received 
Cherokee County funding during FY08.  24 surveys were completed and returned for 
a return rate of 62%.  Overall, those who returned the surveys were pleased with 
their overall services.  Efforts to improve Quality Assurance and create more in-depth 
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information from those who are utilizing the services will be developed informally over 
the next 3 years as well.   

 

One public hearing for the FY2010 – 2012 Strategic Plan was held on March 17, 
2009 at the Cherokee County Courthouse in the Board of Supervisor’s room.  
Advertising for the public hearing was accomplished by publishing in the Chronicle 
Times and Marcus News as well as inclusion in the Board of Supervisors Agenda 
publications and notification of Project Team members.  Lisa Langlitz, Cherokee 
County Community Services Director, facilitated the public hearing.  Stakeholders 
present at the Public Hearing and whom they represent were: 

 

  Jeff Simonsen   Cherokee County Board of Supervisors 
Terry Graybill   Cherokee County Board of Supervisors 
Dean Schmidt   Cherokee County Board of Supervisors 
Mark Leeds    Cherokee County Board of Supervisors 
Larry Prunty    Cherokee County Board of Supervisors 
Kris Glienke    Cherokee County Auditor 
Lynda Holmich   Cherokee County Case Manager 
Dena Woltman   Cherokee County Case Manager 
Patrick Schmitz   Plains Area Mental Health Center  
Mike Leckband   Chronicle Times 
Jeff Frederichsen   Cherokee County Sheriff’s Department 
Dave Scott    Cherokee County Sheriff 

 

Because of low turnout at the Public Hearing, there was not substantial additional 
input about the plan.  The CPC Administrator presented draft goals for the new plan.    
No new issues arose during the public hearing.  A copy of the Public Hearing Notice 
follows. 
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Summary of major content of Stakeholder input: issues 
addressed, priorities expressed, and system changes 
recommended. 

COMMENTS BY PEOPLE WITH DISABILITIES 
As state above, two Focus Groups were conducted with twenty-eight people with 
disabilities in Cherokee County.  This number represents about equal numbers of 
people with mental retardation and people with a chronic mental illness.  Some 
feedback on the following priority areas is as follows: 
 

Support System 
This was the area on which people seemed to place the most emphasis.  Many 
people commented on the importance of having a support system/team that listens to 
them, encourages them, and is there for them in times of need.  One individual 
commented she was worried because her mother was her main support system and 
wondered what would happen when her mother was no longer living.  A couple 
people commented they were happy with their paid support system however their 
families were unsupportive and felt their families did not listen to what would make 
them happy.  The majority of individuals who took part in the focus groups seemed to 
be very satisfied.  Many commented they could talk to their case manager or paid 
support staff.  A comment was made, “I am getting all the support I need.”   
  

Financial Aspects/Funding 
When asked if they had problems accessing funding for services, the response was 
generally that they had not.  However, it was pointed out by one support worker that 
the people may not know when securing funding is an issue because often the 
providing agency requests the funding through either the state’s Medicaid contract or 
through the county CPC Administrator on the person’s behalf.   
  

The system of funding services seems to be very complex and is often difficult for 
providers to understand let alone people who are accessing the funding for services.  
This piece of information seems to be more provider focused than consumer focused.  
It was agreed the funding streams are very difficult to follow for providers at time let 
alone consumers who are accessing the funding.   

 

Socialization 
Along with support from providing agencies, the opportunity for people to socialize 
was very important.   Many people are appreciative of the monthly socialization 
activities at Cherokee County Work Services and the bi-weekly activities facilitated by 
Plains Area Mental Health Center.   The Pride Group and Mid-Step Services were 
also acknowledged for the opportunities for socialization.  There was considerable 
discussion about the need to be around friends, and there was also a lot of peer 
support apparent during the Focus Groups.   
 

Surprisingly, there were no concerns brought up regarding the need for nightly 
transportation and not being able to get to activities or go on evening shopping trips.  
Currently Cherokee County has no paid transportation options for evening and 
weekend activities.  Any activities or outings during the evenings and weekends must 
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be transported by providers or families and friends.  Most felt they had ample 
opportunity for socialization.  A couple individuals admitted they have opportunities 
but choose not to participate.  One individual did comment she would like to be able 
to go on an overnight trip like they used to several years ago.  Some discussed their 
recent trip with a local provider to Disney World.  Others discussed the socialization 
opportunities they have in the Adult Day Program.  A comment was also brought up 
they would like to go back to having an Awards Banquet like they used to on a yearly 
basis.   
 
Self-Advocacy 
Previously the discussion about self-advocacy focused on how many were trained in 
self-advocacy.  The focus for this Strategic Plan was whether or not people knew 
how to self-advocate and if their support system helped them in these efforts.  Most 
individuals felt they could speak up and say what they wanted or needed for their 
service plan.  Again, as indicated in the Support System of the plan, a couple people 
did not feel they could due to the circumstances of their team.   
 

Many individuals took part in a “mini-conference” Cherokee County held in April 
2008.  The mini-conference included consumers, providers and some family 
members.  Many consumers were able to share pieces of the conference and 
seemed to enjoy this opportunity.  Self-Advocacy was a large piece of this training.   

 

The voting training held this past fall was brought up by several individuals during the 
focus groups.  Many of these individuals participated in the different sessions offered 
during the months of September and October in preparation of General Election.  A 
few commented it was nice to have others (ID Action Staff) come in and talk with 
them.   
 

Day Activities 
A majority of the people attending the Focus Groups indicated that they are pleased 
with their daytime activities.  Cherokee County Work Services at Cherokee Adult Day 
Services were mostly discussed during this time.  A few individuals commented they 
would like to have more work available and also have more choices in work; however 
they were very happy with the services they were getting.  A few commented they are 
waiting to get jobs in the community.  Since the last Strategic Plan, Cherokee Adult 
Day Services began.  Those who attend Adult Day commented how much they enjoy 
the opportunity to have a break.  Some commented they get to be with friends and 
socialize, some write to family who are not close in distance and others just enjoy 
being away from work for a while.  Other day activities discussed by those in 
attendance included volunteer activities at the local fire department and schools, 
walking at the wellness center, swimming at the wellness center and also attending 
activities at Plains Area Mental Health Center which assists in the prevention of 
isolation.   
 

Housing  
When questioned specifically about their own housing arrangements, the response 
was generally good.  Two individuals who currently live with family expressed an 
interest in moving to a house with staff.  All others indicated that they liked where 
they live and would like to remain there.  When the question of whether individuals 
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felt safe where they lived, there was no question with anyone they did feel safe and 
that this was something that remained important to them.   
 

Cherokee County Residential Services (CCRS) is currently looking at the housing 
opportunities in Cherokee County if they are currently able to meet the needs and 
wants of those who live in Cherokee County.  In a survey sent out in September 
2008, most were happy where they lived, however some individuals who lived with 
family members were open to the idea of moving out and into different housing.   
 

 
Treatment Planning 
There was overwhelming satisfaction with treatment planning, and nearly every 
person interviewed feels that his or her opinions are listened to in the development of 
the treatment plan.  The people who receive case management from the Cherokee 
County Case Management Agency were especially emphatic about this.  However, it 
was the CPC Administrator’s observation that some people are not completely aware 
of their role at their Team Meeting and the flexibility that they can exercise in the 
process.  A couple individuals acknowledged they don’t always get a say in their 
goals.   One individual commented, “Having the same goals is not what I want.”  
Another comment included, “For every staffing I have had, I have set different goals.”  
Most did feel they knew what goals they were currently working on in their service 
plan or in their outpatient services.   

 

As has been evident in previous Focus Groups, people with disabilities in Cherokee 
County desire to have the same things that the general public has – opportunities for 
work, living and recreation.  Because of stigma, lack of knowledge, and inadequate 
social networks, they cannot always have those opportunities.  Consequently, the 
service system needs to assist the people it supports in having those opportunities in 
order to have more fulfilling lives. 

COMMENTS BY FAMILIES 
The family members involved in the Self-Determination Project Team gave positive 
feedback regarding the service system in Cherokee County.  It was also noted that 
the communication amongst service providers has made a positive impact on the 
services provided to their family members.  Family members continue to place an 
emphasis on the basic care needs of the people with disabilities; however, there 
seems to be an increasing awareness that some of the “extras” are what enhances a 
person’s quality of life.  Other comments focused on what the family role is in the 
lives of their loved ones.  For those family members who not only serve in the 
capacity of family but also as payee, guardian, conservator, etc. there was some 
question as to what rights do they have and how do these roles impact the lives of 
their family member.    

COMMENTS BY PROVIDERS AND COMMUNITY LEADERS 
It is becoming increasingly clear that as the supports work more closely together, the 
opportunities become greater for the people with disabilities.  However, it was 
reemphasized that we need to continue to offer those opportunities and choices.  The 
Community leaders, as interested taxpayers, would also like to see a continued 
efficient use of county dollars.  This is going to require creativeness, and on-going 
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partnering between providers and Cherokee County due to the lack of available 
dollars in the system.  Overall, providers and community leaders both acknowledge 
the importance of health and safety within the system and making sure individuals 
are provided the needed services and supports.  During a Coaches Team meeting 
there was much discussion with direct care providers about the need to make sure 
our individuals are educated in a variety of safety needs including sexuality, internet 
use, stranger interaction, fire safety, severe weather safety, stealing, etc. 

PRIORITIES EXPRESSED AND IMPACT ON THE STRATEGIC PLAN 
1)  Continue self-advocacy through education opportunities on safety issues.  

(expressed by people with disabilities, providers, family members, and 
community leaders)  See Objective 1. 

2)  Family Education on guardianship and payee roles. (expressed by people 
with disabilities, providers, and family members)  See Objective 2. 

3)  Prevention of waiting lists and maintaining services with the funding 
available (expressed by people with disabilities, family members, providers, 
and community leaders).  See Objective 3. 

 

Needs Assessment 
 

Estimated number of adults in need 
of Mental Health/Developmental Disability services 

Number of adults needing Number of adults with
Mental Health Services Chronic Mental Illness
113 Adults Currently Served 41 Adults Currently Served
30 New Adults Projected to 1-5 New Adults Projected to

Be in Need of Service Be in Need of Service
15-25 Adult Projected to Move 1-3 Adults Projected to Need

Out of the System  a More/Less Restricted Setting

Number of adults receiving Number of Brain Injured 
MR/DD Services Adults served

42 Adults Currently Served 1 Adult Currently Served
4-5 New Adults Projected to <1 New Adults Projected to

Be in Need of Service Be in Need of Service
5-7 Adults projected to Need More No Adults Projected to Move 

or Less Restrictive Settings Out of the System  
These estimated numbers were obtained from the following sources: 
Cherokee County CoMIS 
Cherokee County DHS 
Area Education Agency 12 
Plains Area Mental Health Center 
Projections based on historical data (average number of new persons requesting 
services each year) 
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GOAL 
The Cherokee County MH/MR/DD service system will provide more 
individualized supports for people with disabilities to lead fulfilled lives 
that offer choices and opportunities within the scope of a person’s needs 
and abilities. 

OBJECTIVE 1:  
Throughout the timeline of this plan, Cherokee County will provide, support and 
encourage educational opportunities for people with disabilities which will support 
safety decision making and opportunities for self-advocating.   

ACTION STEPS: 
1) By June 2010 and every year after, Cherokee County Community Services 

Department, with the help of the Self-Determination Project Team and 
Coaches Team, will have organized two safety sessions per year.  These 
sessions will cover areas of sexuality, internet safety, stranger interaction, fire 
safety, severe weather safety and stealing.  These sessions will also be open 
to family members and provider agency staff who are interested in attending.   

Projected Cost:  $0 unless we have to provide mileage to a presenter which would 
be projected at no more than $20.00 
2)  By June 2010 and throughout the timeline of this plan, Cherokee County 

Community Services Department will work with the Coaches Team and Self-
Determination Project Team to discuss options for developing a consumer 
centered and driven self-advocacy group who would meeting regularly to 
discuss service system issues and consumer issues. 

Projected Cost:  $0 
3.) Throughout this timeline of this plan, Cherokee County Community Services 

Department will utilize self-advocacy opportunities through ID Action as well as 
locally.  This may include, but not limited to, meetings with legislators, 
attending Advocating For Change Day at the Capitol and providing informal 
trainings in Cherokee on running your own staffings and making your voice 
heard. 

Projected Cost:  It is Cherokee County’s plan to be able to use free advocacy 
training opportunities, however Cherokee County will also try to gain local grant 
funding if needed for Advocating For Change Day in 2010 and each year after for 
mileage costs. 
4.)  As training is available throughout the timeline of this plan, Cherokee County 

Community Services Department along with the Self-Determination Project 
and Coaches Team will provide training in the area of ELP (Essential Lifestyle 
Plan) implementation and Person Centered Thinking Training.   

Projected Costs:  Cherokee County will pay mileage costs for the trainer to 
provide the training.  Cherokee County will make every effort to keep costs 
minimal which would be expected no more than $150.00 
5.) Throughout this plan, Cherokee County Community Services Department will 

look for grant opportunities to assist in funding these opportunities as needed.   
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Measures of Progress:   
·  Dates of trainings or planning sessions 
·  Number of consumers attending  
·  Number of provider staff attending 
·  Number of others attending 
·  Who provided the training 
·  What was discussed 
·  Feedback from trainings or planning sessions. 
·  How were the action steps funded 
 

GOAL 
The Cherokee County MH/MR/DD service system will provide more 
individualized supports for people with disabilities to lead fulfilled lives 
that offer choices and opportunities within the scope of a person’s needs 
and abilities. 

OBJECTIVE 2: 
During FY10 through FY12, Cherokee County with the help of the Self-Determination 
Project Team and Coaches Team will arrange training opportunities for families and 
others involved to understand their role as not only a support system but to also 
understand their legal role as a guardian, payee, conservator, etc.  

ACTION STEPS: 
1.)  Throughout the length of this plan, Cherokee County will provide opportunities 

for families, friends, providers as well as people with disabilities to learn about 
being guardianship and the role of its intended use.  

Projected Cost:  $0 if presenter will volunteer services locally 
2.)  Throughout the length of this plan, Cherokee County will provide opportunities 

for families, friends, providers as well as people with disabilities to learn about 
being payee and the role of its intended use. 

Projected Cost:  $0 if presenter will volunteer services locally 
3.)  Throughout the length of this plan, Cherokee County will provide opportunities 

for families, friends, providers as well as people with disabilities to learn about 
being conservator and the role of its intended use.   

Projected Cost:  $0 if presenter will volunteer services locally 
4.)  Throughout the length of this plan, Cherokee County will provide opportunities 

for families, friends, providers as well as people with disabilities to learn about 
being Medical Power of Attorney and the role of its intended use.   

Projected Cost:  $0 if presenter will volunteer services locally 
 
Measures of Progress:   

·  Dates of trainings 
·  Number of consumers attending  
·  Number of provider staff attending 
·  Number of families/guardians attending 
·  Who provided the training 
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·  What was discussed 
·  Feedback from trainings or planning sessions. 
·  How action steps were funded 

 

GOAL 
The Cherokee County disability service system will provide more 
individualized supports for people with disabilities to lead fulfilled lives 
that offer choices and opportunities within the scope of a person’s 
abilities. 

OBJECTIVE 3: 
During this period of uncertainty with funding, Cherokee County will conduct efficient 
use of taxpayer dollars through the management of Fund 10 in order to prevent 
waiting lists for services and to maintain funding for a full array of services for people 
who have Cherokee County legal settlement. 
 
ACTION STEPS 

1) Cherokee County Community Services Director will annually maintain and 
supervise the MH/DD Budget.   

Projected Cost:  $0 additional dollars 
2) Cherokee County Board of Supervisors will oversee and approve the annual 

mental health budget.  
Projected Cost:  $0 additional dollars 
3) Throughout the timeline of this plan the Community Services Director will 

monitor levy rates and expenditures then work with the Board of Supervisors 
and Project Team as necessary to avoid a waiting list in Cherokee County. 

Projected Cost:  $0 additional dollars 
4) Cherokee County CPC Administrator will track funds using and CSN program 

in order to do future planning in the service system. 
Projected Cost:  $0 additional dollars 
5) As funds allow, Cherokee County will continue to work diligently to fund a full 

array of services as well as supports that are not statutorily mandated based 
on the provisions of the county management plan.   

Projected Cost:  $0 additional dollars 
6) Cherokee County will work with providers to encourage cooperation regarding 

funding of services in hopes to eliminate cuts in services. 
Projected Cost:  Cherokee County will reduce costs for services not-mandated. 
 
Measures of Progress:   

·  Funding issues 
·  Any major changes in number of individuals receiving services 
·  Levy rate 
·  Fund balance information 
·  Funding/Service cuts 
·  What efforts were made in conjunction with providers and Cherokee 

County to keep services fiscally viable 
 



� � � � � � � � �� � � 	 
 � �� 
 �� � �� � � � �� � � �� � 	 � � � � � 	 
 �� �� 	 ��

� 
 � � 
 � � �� �� �� 	 �� �� �� � � ��� � � � � �� � � � � �� � � � �
 

13 

Matrix of Mental Health Services by Eligibility Category 
Cherokee County will fund all statutorily mandated services including the following 
from the MH/DD Fund:   

SERVICE MI CMI MR DD BI 
4x03 Information and Referral  X X X X X 
4x04 Consultation. X X    
4x05 Public Education Services  X X X X X 
4x06 Academic Services.      
4x11 Direct Administrative. X X X X X 
4x12 Purchased Administrative       
4x21- 374 Case Management- Medicaid Match.  X X X X 
4x21- 375 Case Management -100% County Funded   X    
4x21- 399 Other.      
4x22 Services Management.      
4x31 Transportation (Non-Sheriff)  X X X X 
4x32- 320 Homemaker/Home Health Aides.  X X X X 
4x32- 321 Chore Services      
4x32- 322 Home Management Services   X X X  
4x32- 325 Respite.*   X X X  
4x32- 326 Guardian/Conservator.       
4x32- 327 Representative Payee       
4x32- 328 Home/Vehicle Modification    X X X 
4x32- 329 Supported Community Living   X X X X 
4x32- 399 Other.  (Adult Rehabilitation Option funded)  X    
4x33- 345 Ongoing Rent Subsidy.      
4x33- 399 Other       
4x41- 305 Outpatient  X X    
4x41- 306 Prescription Medication ** X X    
4x41- 307 In-Home Nursing      
4x41- 399 Other  (Non Face-to-Face Medication Management) X X    
4x42- 305 Outpatient  X X    
4x42- 309 Partial Hospitalization.  X    
4x42- 399 Other.        
4x43- Evaluation. X X    
4x44- 363 Day Treatment Services   X    
4x44- 396 Community Support Programs (Evening/Weekend Program)  X    
4x44- 397 Psychiatric Rehabilitation       
4x44- 399 Other   (Adult Rehabilitation Option funded)  X    
4x50- 360 Sheltered Workshop Services.  X X X X 
4x50- 362 Work Activity Services ***  X X X X 
4x50- 364 Job Placement Services.      
4x50- 367 Adult Day Care.   X X X 
4x50- 368 Supported Employment Services   X X X X 
4x50- 369 Enclave       
4x50- 399 Other. (Habilitation funded)  X    
4x63- 310 Community Supervised Apartment Living Arrangement (CSALA) 1-5 Beds       
4x63- 314 Residential Care Facility (RCF License) 1-5 Beds      
4x63- 315 Residential Care Facility For The Mentally Retarded (RCF/MR License) 1-5 Beds   X   
4x63- 316 Residential Care Facility For The Mentally Ill (RCF/PMI License) 1-5 Beds      
4x63- 317 Nursing Facility (ICF, SNF or ICF/PMI License) 1-5 Beds      
4x63- 318 Intermediate Care Facility For The Mentally Retarded (ICF/MR License) 1-5 Beds      
4x63- 329 Supported Community Living   X X X X 
4x63- 399 Other 1-5 Beds.        
4x64- 310 Community Supervised Apartment Living Arrangement (CSALA) 6-15 Beds        
4x64- 314 Residential Care Facility (RCF License) 6-15 Beds      
4x64- 315 Residential Care Facility For The Mentally Retarded (RCF/MR License) 6-15 Beds   X   
4x64- 316 Residential Care Facility For The Mentally Ill (RCF/PMI License) 6-15 Beds  X    
4x64- 317 Nursing Facility (ICF, SNF or ICF/PMI License) 6-15 Beds      
4x64- 318 Intermediate Care Facility For The Mentally Retarded (ICF/MR License) 6-15 Beds   X X  
4x64- 399 Other 6-15 Beds.      
4x65- 310 Community Supervised Apartment Living Arrangement (CSALA) 16 and over Beds        
4x65- 314 Residential Care Facility (RCF License) 16 and over Beds  X X   
4x65- 315 Residential Care Facility For The Mentally Retarded (RCF/MR License) 16 and over 
Beds 

     

4x65- 316 Residential Care Facility For The Mentally Ill (RCF/PMI License) 16 and over Beds      
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4x65- 317 Nursing Facility (ICF, SNF or ICF/PMI License) 16 and over Beds      
4x65- 318 Intermediate Care Facility For The Mentally Retarded (ICF/MR License)    X   
4x65- 399 Other 16 and over Beds.      
4x71- 319 Inpatient/State Mental Health Institutes  X X    
4x71- 399 Other       
4x72- 319 Inpatient/State Hospital Schools    X X  
4x72- 399 Other.      

    4x73- 319 Inpatient/Community Hospital  (County hospital out of Cherokee County only) X X    
4x73- 399 Other       
4x74- 300 Diagnostic Evaluations Related To Commitment. X X    
4x74- 353 Sheriff Transportation  X X    
4x74- 393 Legal Representation for Commitment  X X    
4x74- 395 Mental Health Advocates  X X    
4x74- 399 Other       

County funding for Brain Injured populations will be provided on a first-come, first-
served basis and will be capped at $10,000 annually. 
 
HCBS/Waiver services will be funded as there are county slots open.  Currently 
Cherokee County has 24 slots and 21 of those are filled.  The county will re-evaluate 
the need to increase the number of slots as they are filled.  
 
* Respite care is funded through the HCBS program for the MR population. 
 
** Prescribed medications will be funded during in-patient hospitalizations only and 
should be a part of the hospital bill.  Upon dismissal the person will be expected to 
access other sources for medication funding - for example; SSI, private insurance, 
free prescription programs, General Relief, etc. 
 
*** In order to access work activity services, it will be general policy, that each 
applicant will first complete the Work Assessment through the IVRS program, as 
IVRS funds are available.  
 
County dollars should be accessed as dollars of last resort, and Cherokee County will 
use all legally available means to collect amounts due to the county if the person 
receiving services is deemed able to contribute. 
 

PROVIDERS IN THE NETWORK 
This list is not all-inclusive as providers may be added or deleted from the list as time 
passes. 
Cherokee County Work Services   Cherokee Mental Health Institute 
Cherokee Regional Medical Center  Concerned, Inc.   
Echo Plus, Inc.     Glenwood Resource Center 
Hope Haven      Ida Services Inc.   
Life Skills Training Center    Loughlin Law Firm 
Mainstream Living     Mid-Step Services  
Oak Haven Care Facility    Pathways for Emotional Wellbeing 
Plains Area Mental Health Center   Season’s Center 
Siouxland Mental Health Center   Siouxland Regional Transit System 
The Pride Group     Village Northwest Unlimited 
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Single Point of Entry for Cherokee County 
 Cherokee County Community Services Department 

 

Case Management Agencies 
 Cherokee County Case Management 
 DHS Case Management 

 

Out-Patient Counseling Centers 
 Plains Area Mental Health Center  
 Pathways for Emotional Well-being  

 

In-patient Hospitalization Services 
 Cherokee Mental Health Institute  
 Other state Mental Health Institutes as statutorily mandated 

  

Work Activity Centers 
 Cherokee County Work Services, Inc. 
 Life Skills, Inc. 
 Echo-Plus, Inc. 
 Village Northwest 
 Hope Haven  
 Concerned, Inc. 
 Hope Haven 

 

Residential Services (RCF, ICF/MR, SCL services, HCBS services,) 
 The Pride Group 
 West Cedar PMI Unit 
 Mid-Step Services 
 Community Care – Pacific Junction 
 Hope Haven, Inc. 
 Oak Haven 
 Village NW 
 REM Leadway 
 Echo-Plus, Inc. 

 

State Hospital-Schools 
 Glenwood S.H.S 
 Woodward S.H.S. 

 

Other 
 Cherokee County DHS 
 Synergy Center (substance abuse treatment center) 
 AEA 12 (transitional programming) 
 IVRS  
 Cherokee Regional Medical Center 
 Cherokee County Sheriff’s Department 
 Loughlin Law Firm 
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Matrix of CPC and Access Points Functions 
Agency Intake Enrollment Service 

Planning 
Service 

Authorization 
Utilization 

Management 
Wait List 

Management 
CPC 
Administrator 

YES YES YES YES YES YES 

Access Point:  
PAMHC 

YES NO YES 
Out-patient 

services 
only 

YES 
Out-patient 

services only 

NO YES 
Out-patient 

services only 

Access Point:  
Case 
Management 

YES YES YES NO NO NO 

All other 
Access 
Points: 

YES NO NO NO NO NO 

 

ACCESS POINTS 
 
Access Points are agencies where people may access Cherokee County funding for 
disability services.   
 
Authorized Access Points: 
*Cherokee County Community Services Department 
*Cherokee County Case Management Agency 
*Plains Area Mental Health Center 
*Cherokee County Work Services  
Cherokee County Sheriff’s Department 
Area Education Agency 12 
*Cherokee County Department of Human Services 
*Cherokee Mental Health Institute - Admissions office 
 
The following websites now offer access to applications: 
www.cherokeecountyiowa.com 
www.iacsn.org 
 
*    Denotes primary access points that are authorized to assist people in completing 
the CPC Application, forwarding the application to the CPC Administrator, and 
making the appropriate referrals 
 


